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Candidate market
External factors

The candidate
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MOTIVATION )
¢ Change

¢ New challenges
Increased responsibility
Personal development
Career advancement
Better location
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¢ Poor chemistry

¢ Lack of responsibility,
challenges and development

* Routine tasks

e Limited advancement s
opportunities @CENES

« Dissatisfaction with ]
salary package

¢ Unfavourable location
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Company
External factors
globally and
internal factors
locally

MOTIVATION
¢ Change
¢ New challenges
¢ Increased responsibility
* Personal development
e Career advancement
¢ Better location
¢ Opportunity for
an improved salary
package
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CHARACTERISTICS

EXTERNAL FACTORS
* Market

* Market position

* Customers / consumers

¢ Image

e Suppliers

» Competitors

INTERNAL FACTORS
* Ownership structure

« Economic situation

* Products / services

* Physical facilities

e Geographic location

¢ Production capacity

* Tools / software

« Organization

» National / international
o Culture / values

¢ Departments / positions
¢ Employees
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Executive Search
CEOs, CXOs and Senior Managers

Company research and
preparation of company
and position description

Candidate research,
interviews, personality o
and leadership style

assessments, reference

checks, and in-person

presentation of

candidates

Selection of candidate,
contract negotiation,
rejection, evaluation,
follow-up, and guarantee

Coordinating Meeting
Discussion of the company’s
external and internal factors.

The timeline and involvement
of individuals in our company

~

research will be agreed upon. /

Company Research \
Interviews with agreed-upon indi-
viduals. Personality and leadership
style assessment of the Chair, CEO,
or CXO - the person to whom the
candidate will report. Summary of
our company research. /

Research in data bases, our
network, and directly in relevant
companies.

Long-list/Short-list of candidates.
Telephone Interview with
selected candidates.

Invitation to interview

(candidate also receives a
process guide and data form).

)

1st Interview \

Review of company and position
description. The candidate’s pro-
fessional and personal qualities
are assessed.

Personality and Leadership

Style Assessment

Personality and leadership style
assessment, as well as skills tests,
are conducted.

@ Reference Checks are obtained
for the continuing candidates.

@&nd Interview

@

)

Client’s Selection of Candidate(s)
to proceed further in the process.

Contract Negotiation

The candidate(s) who have pro-
gressed in the process are invited
to an additional meeting with
the company’s representatives —
typically conducted confidentially
at the company’s premises.

)

Rejections are communicated
verbally by us to the candidates
who are not offered the position.

Q Evaluation of the Process
is conducted by both the client
and the presented candidates.

~

Company and Position
Description

Using insights from our joint
coordinating meeting and our
company research, we will
prepare a company and position

description. j

Approval of the company
and position description.

~

In-depth interview based on the
experiences with the candidate
up to this point.

2) Preparation for In-Person
Presentation

Presentation materials and
candidate summaries are
prepared for both the client
and the candidates.

Invitation and agenda for
the presentation are sent to
the client and candidates.
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Executive Search
Chairs and Board Members

Company research and
development of company
and board profile

Candidate research,
Long-Llist/Short-list,
interviews, reference
checks, and in-person
presentation of
candidates

Selection of candidate,
board agreement,
rejection, evaluation,
and follow-up

Coordinating Meeting

Discussion of the market and
competitive landscape, prod-
ucts, results and performance,
ownership ambitions and strategic
direction, organizational structure,
composition of the executive
management and board, roles,
and governance.

~

~

Company Research
Interviews with agreed-upon
stakeholders, owners, board
members, and possibly the
executive management.

)

Research of candidates.

Long-list/Short-list
of candidates.

1st Interview
Overall competency
assessment of candidates

)
~

)

Reference checks are obtained
for the continuing candidates.

2nd Interview

In-depth interview where the
company and board profile are
reviewed, and the candidate’s
competencies and motivation
are assessed.

)

Client’s Selection of the
Candidate(s) and the Conclusion
of the Board Agreement.

Rejections are communicated
verbally by us to the candidates

who are not offered the positionj

~

Evaluation of the Process
is conducted by both the client
and the presented candidates.

)

@n-Person Presentation \
A presentation where the

client, candidates, and we

participate. Followed by a

review of personality and

leadership style assessments,

skills tests, and references, as

well as a final evaluation.

Next steps are agreed upon.

-

Follow-up and Guarantee
Follow-up is conducted
with both the client and
the candidate at 2,4,8,and
12 months of employment.

The guarantee period is
12 months.

Approval of the company
and board profile.

The process

is completed

AN

Preparation for In-Person
Presentation

Presentation materials and
candidate summaries are
prepared for both the client
and the candidates.

)

In-Person Presentation

A presentation where the
client and candidates meet
in person - we participate
as advisors.

Next steps are agreed upon.

~

Follow-up is conducted
with both the client and the
candidate at 6 and 12 months.

J

The process

is completed
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